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The Director of Central Intelligence

Washington, D.C. 20505

Intelligence Community Staff

MEMORANDUM FOR:

DCI/ICS-87-0764
14 January 1987

Chairman, Interagency Group/Counterintelligence
Chairman, Interagency Group/Countermeasures (Technical)
Chairman, Interagency Group/Countermeasures (Policy)

FROM: 25X1
Director, Community Counterintelligence and
Security Countermeasures Staff
SUBJECT: Status of Implementing Tasks Derived from the 25X1:.
Presidential and Senatorial Reports on CI/CM '
The attached memorandum to the Acting SIG-I Chairman was a "promised
year-end assessment" providing the status of implementing tasks derived from
the Presidential and Senatorial CI/CM reports. It is provided to you for your
information. 25X1
25X1
Attachment:
a/s
25X1
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Distribution of DCI/ICS-87-0764 (w/att):

Orig. - Judge Webster, D/EBI, Chairman, 1G/CI
Orig. - Mr. Latham, ASD C3I, Chairman, 1G/CM(T)
Orig. - Mr. Alderman, DUSD(P), Chairman, 1G/CM(P)

- ICS Registry

- IG/CI subject
IG/CM(T) subject
- IG/CM(P) subject
- D/CCISCMS chrono
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25X1

DCI/1CS-86-0979
22 December 1986 :j;L

MEMORANDUM FOR: Acting Chairman, SIG-I

VIA: Director, Intelligence Community Staff
Deputy Director, Intelligence Community taffégz

FROM: . T 25X1
Director, Community Counterintelligence and 5
Security Countermeasures Staff i

SUBJECT: Status of Implementing Tasks Derived From the Presidential and
Senatorial Reports on CI/CM| | 25X 1

REFERENCE: SIG-1 Memo of 2 December 1986 re President's Report g

1. This letter, FYI only and requiring no action, is the promised
year-end report assessing the status of answering/implementing the tasks
promulgated in the subject reports. At least for the President's report,
twice yearly progress reports are due in 1987 and 1988. The SSCI did not
specify a response schedule, but you can be assured they will be checking on
our progress. The following gives you an idea of where we are and how far we
have to go.

2. A1l of the 200-odd tasks (the total varies and can be more or less,
depending on what you count as a task) derived from the Presidential and
Senatorial reports on counterintelligence and countermeasures have been
reviewed and, where appropriate, assigned by one of the three IG Chairmen for
action to a committee, agency, or bureau. It is clear to all participants
that at least the Presidential tasks are to be responded to twice a year and
that the first deadline to the SIG-1 is 15 April 1987.

3. Moreover, since many of the SSCI's tasks parallel those promulgated in
the President's report, we will avoid duplication of effort in many cases by

25X1
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25X1

simultaneously addressing the issues, regardless of originator. This will, of
course, give us the opportunity to respond quickly to the Senate and
demonstrate the vitality of the SIG-I mechanism.

4. The 1G6/CM{T), chaired by Mr. Latham, had the fewest items to deal with
(about 20) and had many tasks underway prior to publication of the reports.
The 1G/CM(T) is, therefore, farthest along. Their tasks have been divided
between two committees, and the respective committee chairmen have, in turn,
specified a lead for each task as well as deadlines for the first report on
implementation of each.

5. The 1G/CM(P) has the largest and most diverse set of tasks--about 100
recommendations against which it must either take the lead or coordinate. The
Chairman, Mr. Alderman, has directed his four committee chairmen to begin
implementation of the tasks. Mr. Alderman stated that tasks from the
President's report take priority over the SSCI tasks. He also urged the
committees to move with vigor, to comply with the President's instructions, to
determine which of the SSCI's recommendations can be put into practice, and to
implement those that are doable and beneficial.

6. The 1G/CI also has about 100 items, many of which are already in some
stage of implementation. The Chairman, Judge Webster, has directed that[::::::] 25X1
form an ad hoc working group to review the specific action agencies 25X1
recommended by CCISCMS and to do bookkeeping for the IG on the progress being .

made.

7. Several positive actions have already been taken towards answering
these tasks. In addition, the reports have helped invigorate several efforts
already underway. The following describes some of the most notable
accomplishments to date which are responsive to the tasks contained in one or
both of the reports.

25X1

--  Accelerate STU-III program: (President's report, pg. 22). The
STU-111 program is on schedule and meeting all program
milestones. Prototype units will be available in Spring 1987
for user evaluation and the delivery of 50,000 units from the
first production contract will begin in October 1987.

-—  National-level review of COMSEC, COMPUSEC, and TEMPEST
resources: (SSCI report, pg. 340). NTISSC, NSA, and the NSC
are already working to ensure that this previously established
review process continues to function smoothly. The multiple
hats worn by the Chairman IG/CM(T) will help facilitate
continued, well-coordinated reviews of these topics.
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-- In technical security countermeasures training, the CIA should
upgrade its TSCM training: (President's report, p. 24 and SSCI
report, p.342). Actions to upgrade the ITC are already

underwayrumhpﬂﬂw‘;\ in FY 86; Congress
provided o accelerate this upgrade. 25X1
-~ OPSEC NSDD: (President's report, pg.25). Completed and

forwarded to you on 17 December 1986.

- 25X1
--  Development of a National CI Strategy: (President's report,
p.15 and SSCI report, p.313). The strategy has been formulated
and approved by the 1G/CI and forwarded to the SIG-1 for release
to the NSC, SSCI, and HPSCI.
--  Improve CI analysis; increase publication of CI product: (ssCI
report, p.317). Improvements are underway throughout the CI
community. Increases in the numbers of CI publications are
occurring with a highlight being an ongoing program to report on
Soviet intelligence services activities in third countries.
Four such special reports have thus far been published.
--  Establish an office for "active measures" at State:
TPresident's report, p.30). State has established an Office of
Active Measures headed by a Deputy Assistant Secretary.
8. Responses to many of the other tasks derived from the two reports are,
in fact, in some preliminary stage of development. While there is much work
ahead, much has already been accomplished. More importantly, the SIG-1 system
has been organized to address the remaining unfinished business. Predictably,
there will be snags and anything involving this much work and coordination is
subject to setbacks. However, 1 am currently optimistic that we are at least
on track and apparently well on our way to successfully meeting the challenge
confronting us. Your frequent iteration, as opportunity permits, of the need
for the 1G chairmen and members to keep track of the fulfillment of the charge
to implement the numerous tasks in a relatively short period of time probably
would be helpful.
25X1
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